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Financial guidance and outlook n Dr. H. Schmale, CFO

Key takeaways J. Oleas, CEO
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Todayos

Jirg Oleas

Chief Executive
Officer (CEO)

Labor Director

Communication,
Marketing & Branding

Corporate
Development

Human Resources
Internal Audit
Legal & Compliance
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p ir tkeGEA Exexutige Board

Dr. Helmut Schmale

Chief Financial
Officer (CFO)

Finance
Investor Relations
Tax

Treasury & Corporate
Finance

Shared Service Center

Steffen Bersch

Member of the
Executive Board

A Business Area
Equipment
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Niels Erik Olsen

Member of the
Executive Board

Business Area
Solutions
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Martine Snels

Member of the
Executive Board

A Regions & Countries
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GEA AMBITION

Be the first-choice a |
partner for customers | _ {

worldwide &
We strive to be the '
v

worl dés | eading Ulg

technology group in

supplying smart solutions '
for sophisticated process } g
industries. Our goal is to 5_&. \

be the cust omegsr—Axg

preferred partner in the
industries we serve.




Mega trends support GEA business
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URBANIZATION WITH
GROWING MIDDLE CLASS

Growing demand for processed
food and medication

GEA offers
components and process
technology for processed food,
ready meals, fortified lifestyle
beverages and food,
medications
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GREATER FOOD SAFETY
AND QUALITY

Readiness of industry to invest
more for greater process
reliability

GEA offers
certified hygienic/aseptic
processes and components to
meet the strict standards of the
industry

ENERGY SCARCITY AND
STRICTER ENVIRONMENTAL
REGULATIONS

Greater interest in efficient and
resource-saving production
processes

GEA offers
intelligent engineering processes
for resource-friendly
technologies, energy-saving
machines and processes,

as well as heat recovery
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BUSINESS OneGEA TECHNOLOGY MARKET PORTFOLIO CASH
MODEL PLATFORM & INNOVATION | EADERSHIP & POSITIONING GENERATION

Unique business model Right Leading Leading position in  Unique positioning Strong cash Best positioning to
combining equipment  organization to engineering attractive global based on balanced generation further consolidate
and solutions based on capture growth & and markets and technologies and and balance sheet in existing and
technology and efficiency innovation diversified application portfolio profile new markets
application process power customer base
know-how
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Why invest in GEA?

BUSINESS
MODEL

Unique business model
combining equipment and
solutions based on technology
and application process
know-how

GEA | CMD | March 12, 2018

G=A

engineering for
a better world




engineering for

@ Equipment new machines business I 2\ “Vhetiervond
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Cust omer e Our GEA answer | s é

€ GEA supplies

separators for separation
of various substances

throughout the production
process

é plans to inswtin odl'
to the market

€ the most powe

homogenizer on earth
saving 7% energy

€ wants to eEeralgye
consumption of its juice line &

improve product VISCOSIity

€ seeks to switch
conventional to
automated milking on its farm

é t he -of-the-arteGEA

DairyProQ rotary parlor
with 28-80 milking stations
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Equipment business model GEA depth of value-added

Translation of complex
@ customer-specific needs into
configurable equipment

Strong process know-how enabling
integration of equipment into customer
processes

>3,500 sub-applications served

Manufacturing excellence

Standardized and partly customized
equipment

O 00 O

High ROCE driven by strong EBIT margin
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Cust omer e | s é

¢ GE@omplete line

é¢ pl agree@afield plant
solution for instant coffee

for instant coffee

€ wants to diver s &
portfolio with high-value add B\
product of bacterial culture

“ GEA solution
~  of complete lines
) 4

¢ seeks a more eff = . S 0| u emtes _
to process aloe vera for use in @ ‘f \- n € GESpray drylr_lg
personal care, nutraceuticalsand ) T ” ‘ - solution for high-quality
food \ 5 powder

12
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@ Solutions projects business C?-—_T’\ betier wond

Solutions business model GEA depth of value-added

Ty ..!!5 =N

Complex and unique customer ‘_, ‘;
requirements delivered in single ' I)
projects | ]‘ "

Sql |

Strong application and process know-how

@incl. in-depth knowledge of customer end-
products

@Make-or-buy excellence

@Customized and modularized solutions

High ROCE driven by lower capital intensity
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