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Thank you, Dr. Perlet, distinguished GEA shareholders and dear guests. Thank you for once again 

turning out in such large numbers. At today’s Annual General Meeting, we are pleased to give you a 

personal update on the progress made by our company. Together with my fellow Executive Board 

members Dr. Helmut Schmale, Steffen Bersch, Niels Erik Olsen and Martine Snels, I would like to very 

warmly welcome you to this year’s Annual General Meeting here in Oberhausen. 

Please allow me to make some introductory remarks before giving you an overview of the previous 

fiscal year. Four weeks ago, I informed Dr. Perlet that, for personal reasons, I would not seek to renew 

my service agreement that is due to expire at the end of 2019. As of now, I have been a member of the 

Executive Board for nearly 17 years. In late 2004, I assumed the role of Chairman. Then, the company 

was still headquartered in Frankfurt and called mg technologies ag. The multi-faceted conglomerate 

had just divested its chemicals division and was rattled by persistent challenges in the plant enginee-

ring sector. With GEA, we opened a new chapter in the history of our company. Ever since – and along 

with my fellow Executive Board members - I have been fortunate to contribute to GEA’s development 

into one of the leading global suppliers for the food processing industry. Today, GEA is very well 

positioned to meet the challenges of tomorrow. However, apart from a stable and sustained leadership, 

a company also requires some fresh momentum. I am convinced that, for this reason, it is time to 

usher in a new generation to spearhead the company. Thus, I decided to share my personal plans with 

the Supervisory Board at an early point in time. This will allow for an orderly transition. As Dr. Perlet 

just explained, the selection process designed to find my successor has already started. The plan is that 

I will step down from GEA’s Executive Board after next year’s Annual General Meeting. Until then, my 

colleagues and I will jointly seek to implement our strategic goals to further move GEA forward. 

Ladies and Gentlemen, market success requires a strong operational setup. This is exactly what we 

created within the framework of our group restructuring process – apart from our Equipment and 

Solutions Business Areas, we also introduced our regions and countries organization. This permits us 

to further focus on our customers while giving our sales activities even more clout. Since October 2017, 

our new fellow Executive Board member, Martine Snels, has been in charge of our regions and count-

ries. Thus, all operating units with their clear-cut responsibilities are represented at the Executive 

Board level. For this reason, I would also like to take the opportunity to once again extend a warm 

welcome Martine Snels.

Dear shareholders, allow me to begin by elaborating on the previous fiscal year. For GEA, 2017 

represented a year that was marked by various influences. While it is true that many customer 

industries evolved as anticipated or even surpassed expectations, there were, nonetheless, essentially 

two developments that adversely impacted our business progress and, thus, our original expectations 

for 2017: On the one hand, the sustained weakness of important customer industries like the dairy 

processing sector confronted us with considerable problems. This is why sales volume was merely at 

the lower end of our guidance. On the other hand, the strong Euro negatively affected the company, in 

particular in the second half of the year. Thus, the adverse financial impact resulting from changes in 

exchange rates between the first and the second half of the year amounted to a mid-double-digit 

million-euro amount in terms of order intake and revenue. In addition, the exchange rates also had a 

major negative effect on our competitiveness in many import markets. This put pressure on our prices 
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and affected our earnings margins. Later, I will come back to this point and shed some more light on 

the operational background of these developments.  

First, let us take a closer look at the financial highlights of the 2017 fiscal year. GEA’s order intake of 

approximately EUR 4.8 billion marked a new all-time high that was up 1.7 percent from the previous 

year. This increase mainly resulted from small and medium-sized orders worth up to EUR 5 million, 

with the largest growth rates being recorded in the customer industries milk production, food as well 

as pharma/chemicals. Milk production even experienced a double-digit rise, while order intake in the 

field of dairy processing and – to a smaller extent – beverages declined. The largest single orders 

embraced one beverage as well as one coffee project for customers in North America and Eastern 

Europe, respectively. Together, these orders added up to a volume in excess of EUR 70 million. 

Sales revenue enjoyed a moderate growth in the 2017 fiscal year. All in all, it amounted to more than 

EUR 4.6 billion; thus, it was 2.5 percent higher than the previous year. Posting a 4.8 percent increase 

to just under EUR 2.4 billion, the Equipment Business Area simultaneously hit a new record high in 

terms of revenue. Sales revenue in the food sector was particularly encouraging. It even revealed 

double-digit growth in the year 2017. Our customer industries milk production and processing also 

witnessed mounting sales. The development in dairy processing partly reflected the high level of 

order backlog from the previous year. However, due to a lower level of order intake in 2017, we 

anticipate fewer sales in dairy processing for the year 2018. Our customer industries beverages, other 

industries as well as pharma/chemicals posted lower revenues in the past fiscal year. Sales revenue in 

the regions Western Europe, Middle East & Africa as well as North America continued to rise – with 

Latin America even seeing double-digit growth figures. On the other hand, sales revenue in Northern 

and Central Europe went down. We experienced a particularly prominent sales increase in Canada 

and Spain, with developing and emerging countries like Angola, Mexico, South Africa, Thailand and 

Vietnam following suit. In the previous fiscal year, the emerging countries put together accounted for 

roughly 39 percent of the company’s total revenue – a 3 percent increase on the previous year. In 2017, 

our three largest single markets continued to be the USA, Germany and China. 

In the year 2017, we once again continued to increase the revenue generated by our service business. 

Accounting for 31 percent of our total revenue, it showed a 2.6 percent rise – not least as a result of our 

restructured service organization. The previously separate service divisions of the Equipment and the 

Solutions Business Areas are now combined to form one integrated organization. This allows for 

enhanced internal cooperation between the teams, harnesses synergies and, above all, results in a 

higher level of customer satisfaction. In 2017, the Equipment Business Area increased its service 

revenue by 4.7 percent. This is equivalent to a 40 percent share of total revenue.  

Amounting to 22 percent of total revenue, the service business generated by the Solutions Business 

Area was also higher than the previous year. Our ambition is to further increase the share of total 

revenue generated by our service business by the year 2022. We want service to account for 33 to 

35 percent of total sales revenue in the next four years. We are expanding our service business by 

deploying dedicated and specialized service teams which are operational across the board. Moreover, 

we are harboring the hope that the launch of further cloud-based, digital service products will help us 

gain additional momentum. What is crucial is that GEA’s service business already becomes involved 

as soon as a new piece of machinery or equipment is sold. This is when our customers are already 

presented with detailed service offerings.
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That brings us to the results of our operations: 2017 saw an operating EBITDA of approximately 

EUR 564 million. This is equivalent to a 12.2 percent margin. Thus, we failed to meet our average 

guidance issued in early 2017. This was mainly due to the following reasons: The lower sales volume 

entailed a roughly EUR 35 million loss in gross profit for the company. In addition, earnings included 

additional costs for bottling plants in the amount of around EUR 20 million. On top of that, the gross 

margin, which was 70 basis points lower, adversely impacted the company’s result of operations by 

adding approximately another EUR 35 million. Here, product mix effects had a significantly negative 

effect. However, in terms of personnel costs and other expenses, we performed around EUR 10 million 

better than originally expected. 

The elements of the cash flow driver margin are among our most essential key operating figures. In 

2017, the operating cash flow driver margin dropped to 8.4 percent due to a rise in average working 

capital. Excluding additional expenses for bottling plants, the operating cash flow driver margin totals 

8.9 percent. 

Let us now proceed with a brief look at the balance sheet. At EUR 5.7 million, total assets declined 

almost 6 percent compared with the previous year. This notably resulted from the lower volume of 

cash due to the share buyback program. As a result of the acquisition of the Pavan Group, the level of 

intangible assets shown on the balance sheet was higher. Equity decreased by EUR 492 million. Apart 

from the impact of currency translation effects, this was mainly due to the repurchase of shares in the 

amount of EUR 430 million by the end of the year as well as dividend payments of more than EUR 150 

million. This way, we paid almost EUR 600 million to you, our shareholders. On the other hand, 

consolidated earnings positively impacted this balance sheet item. At the end of the fiscal year, the 

company’s equity ratio was 43.6 percent versus 49 percent in the previous year. 

Ladies and Gentlemen, GEA is a highly profitable company. Our ambition is to offer you, our share-

holders, an attractive and stable dividend, which is why we maintain the level of dividend payouts. 

Hence, in the light of our solid overall business performance, the Executive Board and the Supervi-

sory Board propose paying out an increased dividend of 85 cents. As you see from the chart, total 

payout has remained virtually unchanged in spite of the increase in dividend. This is due to our share 

buyback program that has led to a decline in the number of shares carrying the right to dividends. 

Given our strong net cash position, we decided in favor of the share repurchase scheme in early 2017. 

Our plan was to buy back treasury stock in the amount of up to EUR 450 million via the stock 

exchange over the period of one year for final cancellation. 

We completed the share buyback program on February 6th this year. All in all, we repurchased 

12,003,304 no-par value shares in the total amount of EUR 450 million. This accounts for 32,448,703 

of the company’s nominal capital. In turn, this corresponds to approximately 6.24 percent of our  

registered share capital. We will cancel the repurchased shares shortly. 

This brings me to the performance of our GEA stock. In 2017, the general market environment was 

strongly influenced by economic and political factors. Throughout the fiscal year, GEA’s share price 

gained 4.7 percent. On April 2, 2017, our share hit its highest closing price of EUR 42.04. Just a few 

days after the publication of our second quarter results, GEA’s share dropped to its lowest closing level 

of EUR 34.10 on July 31, 2017. At year-end, the share was traded at EUR 40.01. 
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Total shareholder return actually represents the relevant performance measure for long-term investors. 

It reflects the overall profitability of their investment including dividend yields. As you may infer from 

the chart, your investment in GEA has more than doubled in the course of the previous 10 years. This 

corresponds to an annual return of just under 9 percent. But even for 5 years or the last 12 months, your 

investment has developed positively.

Dear shareholders, all of you are holding stock in GEA. For this reason, we feel that we have a particu-

lar obligation to act in your best interests. Our ambition is to never falter to offer you an attractive 

investment. Therefore, I would like to outline the reasons why GEA represents an interesting invest-

ment for shareholders: We offer a unique business model. It helps us cater to the needs of our custo-

mers who request specific technologies while also offering them integrated solutions. And with 

OneGEA, we have the perfect organizational structure for leveraging operational synergies across 

technologies and applications. Apart from that, GEA relies on an overarching culture for innovation. 

The latter will secure our technological leadership in the long run. We are one of the market leaders in 

our relevant sales markets. And we are not merely seeking to retain this position. On the contrary, we 

intend to continuously grow and extend our footprint. Our portfolio already ensures that we are 

extremely well positioned in the market. GEA’s entrepreneurial focus is on the food and beverage 

industry as well as the chemical and pharma industry and, thus, sustainable growth markets that 

offer potential for the future. Likewise, GEA provides technologies and solutions for a wide range of 

additional sectors. I will cover our portfolio in more detail somewhat later during my speech. In 

addition, we are always striving to further increase our profitability. Consistent cash generation 

efforts afford us the financial leeway required for accomplishing our strategic growth objectives. And 

finally, by making targeted acquisitions – like Pavan or VIPOLL not so long ago – we are closing 

technology gaps. This way, we expand our product range in attractive markets. 

Ladies and Gentlemen, with OneGEA, we rolled out a new group structure back in 2015. The latter was 

necessary to safeguard further growth in the years ahead. It involves a complex transformation process. 

This type of group restructuring actually takes a while. It also requires the dedication and commit-

ment of all GEA employees. It will take more time until the transformation is complete and the entire 

workforce has internalized the new structures, processes and systems. Nevertheless, our management 

systems were and have been intact at all times, allowing us to responsibly and carefully steer the 

group in spite of ongoing harmonization efforts. Indeed, the complete transformation of the company 

has required more time. Nonetheless, we are convinced that OneGEA as well as the initiatives and 

measures associated with it will continue to have a positive effect. What holds true is the following: 

All in all, despite the ongoing transformation of the group, our 2017 operations generated a profit as 

well as sound key performance indicators.

Now, allow me to elaborate on GEA’s core value creation elements: A key focus is on further growth. 

For this purpose, we have launched various strategic initiatives that are consistently being implemen-

ted. For instance, in terms of revenue. Our powerful regions and countries organization will be instru-

mental in growing sales. Moreover, we have made our service business more potent and efficient by 

rolling out our new organizational structure and offering a dedicated portfolio. Apart from that, we 

also regard our enhanced structures and systems as groundbreaking factors. We introduced them 

within the framework of OneGEA, and they will increasingly pay off in the future. We also pay 

particular attention to cost efficiency. In this context, we have already taken appropriate action in the 

fields of procurement and production. For instance, we are creating more and more sites capable of 

manufacturing several different products in a flexible way in line with demand – the so-called 
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“multi-purpose sites.” Another determining factor is capital allocation. All of our decisions in this field 

are seeking to ensure a balanced financial structure. We sold our heat exchangers segment in 2014. 

For this reason, we initially had a high level of cash at our disposal. Ever since, we have been using 

these funds for consistently redeeming our debts and advancing the group’s transformation. Apart 

from that, we also deployed this cash for the purpose of our share buyback scheme. 

But let me be absolutely clear: What is of utmost importance to us is the necessary investment in our 

future. This is followed by a stable dividend as well as our positive “investment grade” credit rating. 

Apart from that, we will deploy further funds in the long term for the purpose of making adequate 

small to medium-size acquisitions. Should further funds be freely disposable, we could also consider 

another share buyback program or a special dividend.

I would like to briefly comment on our acquisition strategy here: We have always selected potential 

acquisition targets that perfectly complement our portfolio in strategic terms while allowing us to tap 

into new product and technology sectors. Going forward, we also intend to pursue this policy. It is our 

firm belief that acquisitions will reinforce our competitive position and sustainably enhance the value 

of your company. But we always do it carefully and advisedly. Therefore, we are now concentrating on 

the integration of the recent acquisitions and will not make any further significant acquisitions 

during the financial year.

When engaging in a dialogue with the capital market, we were presented with different views on  

how to use our liquidity –including voices in favor of further share buybacks. Our recently completed 

successful share buyback program has shown that we always consider all tools available while 

ensuring that we strike the right balance when employing them. To allow us to continue to fully 

harness all available options in the future, we would like to ask you to once again authorize us to 

acquire treasury stock.

Of course, we always keep an eye on our portfolio. On a regular basis, we review whether all our 

businesses will actually continue to provide added value in the future. In this context, we follow a 

structured process that is based on clearly defined decision-making criteria. Here, our attention is not 

only focused on a strong margin, but we also factor in capital commitment. Apart from that, synergies 

as well as application and/or technology know-how are of crucial importance in our assessment. We 

will communicate the results of our current portfolio review during the course of the year. 

This chart is to give you a detailed overview of the performance of our operations broken down by 

product groups and application centers. Here, we distinguish between two business models: On the 

one hand, there is the components business handled by the Equipment Business Area – highlighted in 

green. While it is true that it ties up more capital, it also generates higher margins. On the other hand 

– highlighted in blue – the chart shows the project business of our Solutions Business Area. Even 

though its margins do not come close to those of the components business, it ties up considerably 

lower amounts of capital. Thus, the two Business Areas reveal a similar level of profitability in terms 

of the capital employed. And both of them are successful in their respective competitive environments. 

On top of that, there are valuable synergies between product groups as well as technologies and 

applications, respectively. This overview is to give you a general idea of such synergies while pointing 

out cross-selling opportunities: Numerous technologies from the product groups of the Equipment 
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Business Area are used in the individual application centers and/or projects of the Solutions Business 

Area. Moreover, this also results in new, high-margin orders for our service division. 

And last but not least, our global customer satisfaction survey also underscores one thing: More and 

more customers wish to avail themselves of a one-stop shop, in particularly so they can better handle 

complex projects. OneGEA allows us to make that possible while supporting our customers as best we 

can. Because, now, we may rely on uniform structures and systems such as a common country 

organization. At an internal level, GEA’s units benefit from a Shared Service Center and standardized 

IT systems that are used across the board. Aside from that, central steering functions for the whole 

group have been taken over by the Global Corporate Center. Moreover, we are continuously placing 

great emphasis on enhancing these benefits while harnessing further potential for cost reductions.

Another perspective reveals the gross margins generated by GEA’s individual divisions. This chart 

also reveals how these areas have evolved in 2017. It is important to realize that three quarters of our 

business enjoys normal and continuous growth. The remaining quarter, however, is less predictable 

and is currently experiencing stagnation. The latter is mainly affecting our project business where 

larger orders are involved.

Ladies and Gentlemen, here at the end of my speech, I would like to give you a brief outlook for the 

current 2018 fiscal year. We already released some preliminary key financials for the first quarter of 

2018 last week. 

Order intake is expected to add up to approximately EUR 1,1 billion. Following rising order intake 

levels in January and February, the month of March saw rather subdued business development in the 

Solutions Business Area. In the first quarter, the Equipment Business Area witnessed more than 10 

percent overall organic growth in order intake with all product groups being instrumental in this 

development. Adverse currency-related impacts amounted to just under EUR 60 million. Year-on-year 

group revenue is anticipated to increase by more than 3 percent, even though the volume generated by 

the Solutions Business Area was around EUR 20 million down on the previous year. Here, negative 

currency effects amounted to approximately EUR 50 million. Operating EBITDA turned out to be 

disappointing. In all probability, we achieved a level of approximately EUR 65 million. While it is true 

that the gross margin generated by the Solutions Business Area revealed an upward trend in the 

month of March, it nonetheless continued to lag behind last year’s level. Earnings in the Equipment 

Business Area were mainly affected by currency-related disadvantages as well as adverse product mix 

effects in the USA. Not even the earnings contributions resulting from the increase in volume were 

able to fully compensate for this negative effect. 

To guarantee a satisfactory development over the coming quarters, we have already began initiatives 

designed to enhance the proportion of earnings contributions in North America. On top of that, we 

are focusing more strongly on our product mix to enhance the proportion of high-margin earnings in 

the short-run. Moreover, we will continue to consistently exert cost discipline in the current fiscal 

year. This also embraces a further reduction in temporary workers as well as a higher level of capacity 

utilization. We will release our detailed first quarter figures on May 4, 2018.  
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Ladies and Gentlemen, even though the first quarter failed to meet our expectations, we confirm our 

guidance for the year 2018 that was issued in March. This is mainly due to our healthy sales pipeline 

as well as to the measures we have already initiated. Nonetheless, we continue to operate in a challen-

ging environment. This is why order intake in the second quarter of 2018 will be of particular 

importance for us to meet our guidance.

Let me briefly expand on our forecast for the year 2018. Our guidance is based on constant currencies 

compared with the year 2017. In addition, it rests on the assumption that we will not see a downturn 

in global economic growth. Both the acquisition of the Pavan Group and VIPOLL have been factored 

into the calculation of the key performance indicators, while our forecast does not include potential 

further acquisitions made during the year 2018. Moreover, we presume that there will be no marked 

decline in demand in one of our relevant customer industries and/or no shifts between customer 

industries that may negatively impact our margins.

For the 2018 fiscal year, we are seeking to accomplish the following key performance indicators: 

revenue growth of between 5 percent and 6 percent, an operating EBITDA margin adjusted for 

strategic projects that totals between 12 percent and 13 percent, as well as an operating cash flow 

driver margin of between 8.7 percent and 9.7 percent. 

For the period between 2018 and 2022, we expect an average annual revenue growth of 3.5 percent  

to 4.5 percent. At the same time, we are seeking to raise our operating EBITDA margin to between 

13.5 percent and 15.5 percent by the year 2022. This planning does not factor in currency translation 

effects. Thus, it is based on average 2017 exchange rates. Major future portfolio adjustments are not 

yet included.

Dear shareholders, apart from that, we confirm the company’s general dividend policy for the years 

ahead which provides for a payout ratio of 40 to 50 percent of group earnings. In the past two years, 

the payout ratio exceeded this range. However, each time, this was due to one-off effects like the 

negative impact of the US tax overhaul in 2017. Let me underline the following point: A stable and 

reliable dividend is highly important to us. This is why we do not want GEA’s dividend per share to 

fall below the respective prior-year level without substantial grounds. 

This chart shows in more detail how we plan to achieve our individual targets by the year 2022. In 

this context, we need to bear in mind that – like all other companies - we must permanently compen-

sate for rising costs. For instance, we have to deal with an average annual increase in personnel costs of 

approximately three percent. We also expect similar annual expenses to occur in the future. Likewise, 

there are climbing costs in terms of materials and other expenses. We partly compensate for the latter 

by means of efficiency measures and process optimization. The remainder must be offset via price 

adjustments. Apart from these permanent compensation measures, there is further medium-term 

potential for improvement that is outlined in this chart.
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One of the key factors for margin improvement is volume: To increase the latter, we consistently focus 

on areas generating above-average margins. Moreover, our footprint, i.e. our global manufacturing 

footprint, also harbors substantial cost saving potential and, thus, the possibility to increase our 

margin. For instance, we could relocate part of our production assets to regional end markets, divest 

individual production sites or increasingly bundle our processing facilities in multi-purpose sites, as 

the case may be. In terms of purchasing, we reinforce interdisciplinary functional cooperation between 

procurement, sales and design. Likewise, we are also placing special focus on passing rising manufac-

turing costs on to our customers. Value-based pricing models are to create more transparency in our 

pricing processes. In this field, we will adopt specific measures geared to the respective business 

segments. Our actions will range from systematic product pricing, dedicated sales excellence initiati-

ves as well as integrated software solutions for spare parts logistics.

All these factors are aimed at increasing our margin to between 13.5 percent and 15.5 percent by the 

year 2022. 

Distinguished shareholders, in a nutshell: Your GEA is a profitable enterprise and a global leader in 

many of its markets – despite a profound transformation process, major adverse currency translation 

effects and, in part, dramatic slumps in key sales markets. Once again, the employees of your com-

pany have generated an operating EBITDA of more than EUR 560 million. In 2017, we generated an 

earnings margin of more than 12 percent. This is excellent for a combined components and project 

business.

Ladies and Gentlemen, we have placed our focus on sustainable value creation that benefits all our 

stakeholders. For our customers, whom we are offering our unique know-how for resolving complex 

issues as well as strong innovative technologies while providing a high degree of customer intimacy 

on the basis of our wide regional sales network. 

Our employees, in whose eyes we always want to be seen as an attractive employer. Thus, I would like 

to say a big thank you to all of them after this really challenging year, also on behalf of my fellow 

Executive Board members. These thanks also include our employee representative bodies at home and 

abroad. We are grateful for their responsible and constructive contributions. Dear shareholders, the 

success of our group reflects the performance of just under 18,000 employees. The commitment, 

dedication and input made by each and every individual are important to the company’s overall 

result. Our employees make the difference and represent the basis for the future value enhancement 

of your company. 

We are always seeking to offer an attractive investment to you, dear shareholders. Our objective will 

remain to gain market leadership in all our important industries. At the same time, we will press 

ahead with our value creation scheme while continuing to rely on active portfolio management. We 

are convinced that, in this way, we will be able to combine sustainable growth with a strong margin, 

even in a market environment that is expected to be challenging.
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And last but not least, our tagline “Engineering for a better world“ sums it up nicely: We shape our 

value creation processes responsibly while helping our customers to sustainably manage their 

operations and protect natural resources by offering them more and more efficient products and 

process solutions. 

Ladies and Gentlemen, despite the fact that I will step down from GEA’s Executive Board at the next 

Annual General Meeting in roughly twelve months’ time, let me assure you of one thing: I still feel 

closely connected to GEA, our employees, our customers worldwide as well as you, dear shareholders. 

In my remaining months as Chairman of the Executive Board, I will further advance the implementa-

tion of GEA’s strategic goals and contribute to an orderly changing of the guard. I would like to 

express my sincere thanks to you, the Supervisory Board as well as to all the employees. Thank you 

everyone for the trust you have placed in me. I am looking forward to the following months of close 

cooperation.

Dear shareholders, in the 2018 fiscal year we will once again make every effort to successfully run our 

business and further reinforce our strong competitive position. We will regularly keep you posted as 

outlined in our financial calendar. Thank you for placing your trust in our shares, and, thus, in GEA. 

Now, we will be very happy to answer your questions. Thank you very much for listening.
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