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Dear Madam/Sir, 
 
The Spare Parts Hubs are still running with a very high outbound performance. Our hubs offer full-service-
level and common parts availability. Especially in this time, we pay highest attention to meet customer 
request in time and quality. Therefore, we have instructed the team to closely monitor and immediately 
communicate any issues in the supply chain. 

 
For urgent request, please connect to your known contact partner; our team is fully operational. 
 
Central Spare Parts Logistics Centers 
Our operations are 100 % working. Delivery Reliability is above target and average. Lead times are 
normal and stock levels and supply is currently stable. Operations Corona Measures: we have defined 
specific measures in addition to the RKI recommendations. We have split the admin staff to reduce risk of 
infection.  
 
Global Parts Planning: 
Our team is continuously checking customer/ R&C demands and is creating forecasts, economic lot-sizes 
and safety stocks adjusted to current situations. Change of situations will be shown ad-hoc by alert in our 
spare parts planning Software by SAP.  
 
Parts are ordered on daily basis to fill up stock levels and to satisfy our customer demands. Right now, 
we do not see severe issue in kind of replenishment of spare parts by suppliers, due to Corona situation. 
Nevertheless, we are currently in closer contact with our suppliers, to identify bottlenecks at an early 
stage.  
 
Availability of carriers and air freight capacities: 
The current situation poses a challenge for the transport logistics market. GEA works with excellent partners, 
who support us excellently even in this time of crisis. We are in daily contact with the major freight 
forwarders to develop solutions so that our spare parts from our central warehouses to reach their 
destination as quickly as possible. 
 
Field Service Engineers: 
The local field service network and 2nd level support is fully operational. Challenges arise by local travel 
restrictions and individual customer access restrictions only. Our teams are committed to do the utmost to 
find ways to overcome these challenges by any possible counter measure.  For the few countries in 
which we are not able to send FSE´s the GEA remote service is available and resources are reserved in the 
back office.  
 
King regards, 
 
GEA United Kingdom Management Team 


