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GEA further improves EBITDA margin and slightly increases order intake 

compared to previous quarter 

 

• Order intake (EUR 1,055 million) down 15.9 percent from record quarter in prior year, but up 2.0 

percent compared to previous quarter 

• Revenue (EUR 1,146 million) 7.2 percent lower than record quarter in prior year  

• Q3 EBITDA before restructuring measures up 1.6 percent to EUR 145 million  

• Clear increase in Q3 EBITDA margin before restructuring measures from 11.6 to 12.7 percent 

• Marked rise in ROCE from 10.5 to 16.3 percent 

• Q3 free cash flow up 64.9 percent to EUR 148 million  

• Net debt reduced by EUR 476 million resulting in net liquidity of EUR 231 million 

• Full-year forecast (increased in July 2020) specified  

 

Düsseldorf, November 5, 2020 – In a difficult economic environment in which the COVID-19 pandemic 

continued to weigh on GEA’s order intake and revenue, the positive effects of the measures introduced last 

year to improve efficiency are becoming increasingly noticeable. In the third quarter of 2020, for example, the 

Group further increased EBITDA before restructuring measures, improved free cash flow, continued to reduce 

net working capital and converted the net debt at the prior-year reporting date into net liquidity.  

 

“As expected, the second half of the year continues to be challenging for the engineering sector. 

Nevertheless, we were able to win more orders in the third quarter than in the previous quarter. When 

comparing the third quarter year-on-year, it should be noted that both order intake and revenue were at 

record levels in 2019. The reference base is therefore very high. Given the current resurgence of COVID-19 

cases globally, we must be cautious with our expectations for the fourth quarter,” explains Stefan Klebert, 

CEO of GEA Group AG. 

 

GEA’s third-quarter order intake declined 15.9 percent year-over-year to EUR 1,055 million (previous year: 

EUR 1,255 million) yet was already 2.0 percent above the crisis-hit second quarter. This means that GEA 

recorded an order intake of EUR 3,466 million since the beginning of the year, representing a modest decline 

of 3.4 percent compared to the same period of the previous year (EUR 3,588 million). The third quarter of 

2020 has been negatively impacted in particular by customers’ reluctance to sign large orders. GEA won 

several large orders totaling EUR 122 million in the prior-year quarter, however, there were only two such 

orders this year, totaling EUR 37 million.  
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At EUR 1,146 million, third-quarter revenue was down 7.2 percent compared to the previous year’s very high 

level (EUR 1,235 million). GEA generated revenue of EUR 3,404 million in the first nine months, a decline of 

3.8 percent compared to the 2019 figure (EUR 3,539 million). The impact of the lower order intake, already 

evident in the second quarter, along with the effects of the ongoing pandemic, are reflected in third-quarter 

revenue. By contrast, the Group’s service business was down by just 3.1 percent year-over-year, and even 

grew slightly by 1.1 percent when adjusted for currency translation effects. 

 

Despite the lower revenue, GEA increased third-quarter EBITDA before restructuring measures by EUR 2.2 

million or 1.6 percent year-on-year to EUR 145 million (previous year: EUR 143 million). The corresponding 

margin improved by around 110 basis points to 12.7 percent. Because of the very healthy first half of the year, 

nine-month EBITDA before restructuring measures was EUR 391 million, representing a significant 18.8 

percent increase over the prior-year figure (EUR 329 million). The margin even increased from 9.3 to 11.5 

percent over the nine-month period. Earnings improvements in Q3 2020 were primarily driven by operating 

improvements in the Food & Healthcare Technologies, Farm Technologies, and Liquid & Powder 

Technologies divisions. Specifically, GEA benefitted from the cost-cutting measures established in 2019, the 

positive effects from better project execution and an improved product mix. Despite the significant increase in 

EBITDA, earnings per share (EPS) for the first three quarters is roughly on par with the comparable prior-year 

figure. This is primarily attributable to impairment losses recognized in connection with the sale of GEA Bock, 

as well as the positive non-recurring effect in the previous year of an adjustment to the method of calculating 

interest to measure provisions for environmental protection and mining activities, and an increase in the tax 

rate from 23.0 to 29.4 percent. 

 

“To cope with the COVID-19 pandemic, GEA activated several systematic crisis management measures at an 

early stage, which we have clearly benefitted from. What is more, the measures we introduced last year to 

enhance efficiency are having an increasingly positive effect on our key operating results, financial position 

and net asset indicators. The significant improvement in our net liquidity alone, despite the ongoing crisis, 

indicates the effectiveness of our financial management. We have therefore strengthened GEA as a whole 

and can continue to build on the Group’s sound foundation,” adds Stefan Klebert. 

 

GEA improved its return on capital employed from 10.5 to 16.3 percent at the reporting date. This significant 

increase is attributable to both the higher EBIT before restructuring measures and the lower capital employed, 

which reflects the considerable improvement in net working capital, among other factors. The ratio of net 

working capital to revenue dropped to 12.3 percent, from 19.2 percent in the previous year. The Group 
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increased its free cash flow by 64.9 percent to EUR 148 million (previous year: EUR 90 million). At the end of 

the third quarter, GEA improved its net debt at the prior-year reporting date (EUR –263 million) by EUR 476 

million, converting it into net liquidity of EUR 213 million.   

 

GEA is systematically implementing the measures launched in 2019. Examples include reducing the 

headcount by roughly 800 full-time positions by the end of 2020, optimizing procurement processes and 

standardizing its ERP systems Group-wide. Additionally, and despite the crisis, GEA has implemented 

important projects that further reinforce the confidence of the capital markets in the company. Plans to 

streamline the Group’s production footprint, as announced at the last Capital Markets Day, were introduced, 

while the sale of GEA Bock and two Farm Technologies sub-companies underscored the Group’s strategic 

focus on its core markets. 

 

Taking into account the performance in the first nine months, GEA is in a position to specify the outlook for 

the Group for fiscal year 2020. The Group still expects revenue for 2020 to slightly decline (previous year: 

EUR 4,880 million). With regards to EBITDA before restructuring measures, the Group now expects to 

achieve more than EUR 500 million (previous outlook: at minimum the upper end of the range of EUR 430 to 

480 million; previous year EUR 479 million). GEA anticipates that ROCE will now be within a corridor of 15.0 

to 17.0 percent (previous outlook: 12.0 to 14.0 percent; previous year: 10.6 percent). The outlook continues to 

assume constant exchange rates. The principal uncertainty in the outlook for 2020 remains the potential 

impact of the still spreading coronavirus (COVID-19) on the global economy and GEA’s business activities. 

Potential acquisitions and divestments in 2020 have not been factored into the outlook. 
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GEA: IFRS key performance indicators 
 

(EUR million) 
Q3 

2020 
Q3 

2019 
Change 

in % 
Q1-Q3 

2020 
Q1-Q3 

2019 
Change 

in % 

Results of operations       

Order intake 1,055.1 1,254.8 –15.9 3,465.9 3,587.8 –3.4 

Book-to-bill ratio 0.92 1.02 – 1.02 1.01 – 

Order backlog 2,321.0 2,435.6 –4.7 2,321.0 2,435.6 –4.7 

Revenue 1,145.9 1,234.7 –7.2 3,404.2 3,539.3 –3.8 

EBITDA before restructuring measures 145.3 143.1 1.6 390.7 328.9 18.8 

as % of revenue 12.7 11.6 – 11.5 9.3 – 

EBITDA 134.8 138.5 –2.7 363.8 308.9 17.8 

EBIT before restructuring measures 93.3 93.6 –0.4 243.0 178.2 36.4 

as % of revenue 8.1 7.6 – 7.1 5.0 – 

EBIT 66.7 88.8 –24.9 186.1 148.7 25.1 

EBT 61.7 81.3 –24.1 169.8 141.6 19.9 

Profit for the period 43.4 59.8 –27.5 118.4 115.4 2.6 

ROCE in %1 16.3 10.5 – 16.3 10.5 – 

Financial position       

Cash flow from operating activities 169.4 117.9 43.6 390.0 110.8 > 100 

Cash flow from investing activities –21.3 –28.1 24.2 –51.0 –76.5 33.4 

Free cash flow 148.0 89.8 64.9 339.1 34.3 > 100 

Net assets       

Net working capital (reporting date) 581.6 941.1 –38.2 581.6 941.1 –38.2 

as % of revenue (LTM) 12.3 19.2 – 12.3 19.2 – 

Capital employed (reporting date) 1,920.7 2,733.5 –29.7 1,920.7 2,733.5 –29.7 

Equity 2,060.9 2,379.6 –13.4 2,060.9 2,379.6 –13.4 

Equity ratio in % 36.5 39.6 – 36.5 39.6 – 

Leverage2 –0.5 x 0.6 x – –0.5 x 0.6 x – 

Net liquidity (+)/Net debt (-) 213.0 –262.9 – 213.0 –262.9 – 

GEA Shares       

Earnings per share (EUR) 0.24 0.33 –27.5 0.66 0.64 2.6 

Market capitalization (EUR billion; reporting date) 5.4 4.5 21.2 5.4 4.5 21.2 

Employees (FTE; reporting date) 18,248 18,820 –3.0 18,248 18,820 –3.0 

Total workforce (FTE; reporting date) 19,502 20,500 –4.9 19,502 20,500 –4.9 
 

1) Capital employed excluding goodwill from the acquisition of the former GEA AG by former Metallgesellschaft AG in 1999 (average of the last 4 quarters). 
2) Total net debt/cons. EBITDA based on frozen GAAP (covenant concept). 
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Corporate Media and Press: 

Marc Pönitz 

Peter-Müller-Strasse 12, 40468 Düsseldorf, Germany 

Phone +49 (0)211 9136-1500 

marc.poenitz@gea.com 

 

 

 

About GEA 

"Engineering for a better world" is the driving and energizing principle connecting GEA’s total workforce of approximately 18,500 employees. As 

one of the largest systems suppliers, generating group revenues in the amount of EUR 4.9 billion in 2019, GEA makes an important contribution 

to a sustainable future with its solutions and services, particularly in the food, beverage and pharmaceutical sectors. Across the globe, GEA’s 

plants, processes and components contribute significantly to the reduction of CO2 emissions, plastic use as well as food waste in production. 

GEA is listed on the German MDAX and the STOXX® Europe 600 Index and also included in the DAX 50 ESG and MSCI Global Sustainability 

indexes. More information can be found online at gea.com. 

 

 

If you do not want to receive any further information from GEA, please send an e-mail to pr@gea.com. 

http://www.gea.com/
mailto:pr@gea.com

