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Thank you, dear Dr. Perlet, distinguished GEA Shareholders, dear Guests. Together with my fellow 

Executive Board members Dr. Helmut Schmale, Steffen Bersch and Niels Erik Olsen, I would like to 

welcome you very warmly to this year’s Annual General Meeting here in Oberhausen. 

Before giving you an overview of the previous fiscal year, I would also like to extend a special welcome 

to two employee representatives on the Supervisory Board: Mr. Kurt-Jürgen Löw, a long-serving 

member and new Deputy Chairman of our Supervisory Board, as well as our new Supervisory Board 

member, Ms. Michaela Hubert. I look forward to a trusting and successful cooperation.

Ladies and Gentlemen, I am very pleased to see that, once again, so many of you have joined us on this 

occasion. At today’s Annual General Meeting, we would like to personally inform you about the 

progress of our Company.

2016 was a year in which GEA came face to face with quite a number of challenges. The geopolitical 

environment turned out to be much more volatile than anticipated at the beginning of the year. 

Although our new group structure had gained more and more traction in the course of the year, our 

financial figures for September unfortunately revealed that, given the challenging market environment, 

we would no longer be able to meet our targets set for the 2016 fiscal year. For this reason, we adjusted 

our guidance for the fiscal year on October 19, 2016. Later on, I would like to elaborate on the rationale 

underlying this decision. 

First of all, let us take a closer look at the 2016 financial results. Our group’s order intake for the full 

year 2016 went up 1.8 percent to roughly EUR 4.7 billion. Our customers in the beverage and dairy 

farming industries showed less willingness to invest – just like those in the pharmaceuticals, marine 

as well as the oil and gas sectors. On the other hand, order intake in the food and chemicals industries 

showed a positive trend. This is where we achieved double-digit growth. This allowed us to more than 

compensate for investor reticence in other industries. The largest individual orders were placed in the 

dairy sector by two customers in Eastern Europe and New Zealand, with a combined overall volume of 

just under EUR 120 million. 

Particularly worth mentioning is the increase in order intake in Latin and North America, where we 

achieved double-digit growth rates in each case. Order intake was extremely positive in Mexico, New 

Zealand and India. As a matter of fact, we even managed to reach growth rates of more than 90 percent 

in these three countries. In the emerging markets, we realized above-average organic growth to the 

tune of 8.7 percent. This development goes to show that the new country organizations start to gain 

traction. From now on, we will also be able to win important orders in markets we have hardly tapped 

into, until now. This is what we intend to build on in the future. 

Let us now turn to revenue: In the 2016 fiscal year, revenue dropped 2.3 percent to EUR 4.5 billion. In 

2016, the book-to-bill ratio, i.e. the ratio of order intake to revenue, was at 1.04. In terms of revenue, our 

service business has performed particularly well, and I will come back to that later on.
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Our revenue generated in the dairy farming and dairy processing sectors dropped significantly. This 

was mainly due to the sharp fall in milk prices as well as the high milk processing capacities built up 

by our customers in recent years. Moreover, revenues also declined in the beverage, the oil and gas, as 

well as the marine industries. By contrast, the performance of the food as well as the pharma/

chemicals business was very positive. In both areas, we managed to accomplish double-digit growth. 

Revenue in Western Europe, Middle East & Africa continued to grow, while the other regions posted 

different levels of falling revenues. In the fiscal year just ended, the emerging markets jointly accounted 

for approximately 36 percent of overall revenues. In addition, they generated indirect revenue designed 

to cover the rising demand in emerging markets while being realized in developed countries. In 2016, 

our 3 top-ranking individual markets continued to be the USA, Germany and China.

In 2016, we once again succeeded in growing the revenue of our service business. Currently, it accounts 

for 31 percent of our total revenue. In the year under review, this sector witnessed an encouraging 

2.6 percent growth. The Solutions Business Area, in its own right, even managed to generate a solid 

6.8 percent increase in service revenue. In the meantime, all service employees have been unified 

under one leadership. We merged the formerly separate service activities undertaken by our respective 

business areas into one uniform GEA service business. This allows us to cooperate even more closely 

across all product groups and applications. Thus, we are able to offer each customer both our 

technologies and the matching service as a single-source supplier. Our new life cycle concept provides 

customers with the right services during each individual phase of the cycle. This will reinforce our 

position and make us stand out from the competition. 

An example from the recent past is a pharmaceuticals order we were able to book in the first quarter of 

2017. We will supply technologies for a dengue fever vaccine plant that will be set up by a renowned 

customer from Japan. The total order value is in the upper single-digit million range. A substantial 

proportion of this volume was specifically earmarked for preventative maintenance of the machinery 

and, thus, directly attributed to the service area.

Now, let us take a look at the financial performance of the Company: In 2016, GEA’s operating result 

fell to EUR 566 million, which corresponds to the adjusted guidance given back in October. All other 

key figures also performed in line with our adjusted forecast. 

At this juncture, I would like to elaborate on the reasons behind the forecast revision that was made 

during the previous fiscal year. Against all odds, our September figures revealed negative impacts of 

such magnitude that we were unable to completely offset the latter by the end of the year despite the 

countermeasures that had been taken at short notice in response to this development. As a consequence, 

we had to adjust our guidance for the 2016 fiscal year accordingly. Revenues were adversely impacted 

by delays in project implementation. For the most part, these delays were caused by customers and 

mainly affected the dairy processing product group. Moreover, the persistently low price for milk put a 

more sustained damper on demand from the dairy farming sector than originally anticipated at the 

beginning of the year 2016. This coincided with lower project margins caused by inefficiencies as well 

as cost overruns in connection with just a few projects. But let me be clear: In this context, we are 

talking about highly complex solutions and equipment that posed specific challenges and was offered 

in this particular configuration for the very first time. Due to their sheer size and the individual 

character of their design, it is impossible to test such plants in their entirety before commissioning. As 

a result, they always carry the risk of one or the other component not functioning as smoothly as 
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simulated by our experts in the run-up to the project. However, this is a risk we have to take if we want 

to develop innovative solutions and bring them to the market. In conjunction with lower revenue, this 

also affected operating EBITDA as well as the operating cash flow driver margin. The Solutions Business 

Area suffered a marked decline in operating EBITDA margin, while the Equipment Business Area was 

able to further enhance its operating EBITDA margin despite the difficult market environment, specifically 

in the “Milking, Dairy, Farming” product group. As a consequence, GEA’s operating EBITDA margin 

failed to sustain the record high it had reached the previous year. It fell to 12.6 percent of Revenue, 

which nonetheless represents a good result. 

The cash flow driver margin is one of our key performance indicators. We introduced this key figure to 

more closely align our group with our objective to generate cash flow. Back in 2016, the operating cash 

flow driver margin dropped to 9.5 percent as a result of the lower level of operating EBITDA and an 

increase in average working capital. Nonetheless, given the current market environment, the level of 

our working capital is sound. However – in spite of having taken optimization measures – we find it 

increasingly difficult to move back to our previous target corridor. 

Now, let us take a brief look at our balance sheet. Compared with the previous year, total assets 

remained virtually unchanged at EUR 6.1 billion. However, there were clear differences in terms of 

financial liabilities and equity capital. In total, we reduced current and non-current liabilities by more 

than EUR 300 million. Thus, our debts merely amounted to EUR 176 million at the end of the fiscal 

year. In addition, we managed to markedly increase equity capital by EUR 151 million. This was mainly 

attributable to the group’s profit for the year in the amount of EUR 285 million. As a consequence, the 

equity ratio rose by 2.5 percentage points to 49 percent. Therefore, all in all, the balance sheet provides 

a sound basis for the share buyback scheme we started in early March 2017. 

As described above, thanks to the new OneGEA organization, our order intake has performed very 

well, in particular in the emerging countries. This is where we intend to further increase our footprint 

in the market. 

Ladies and Gentlemen, at this juncture, my fellow Executive Board members and I would like to 

extend our particular gratitude to our approximately 17,000 employees. They will continue to be the 

key success factor instrumental in harnessing the potential of OneGEA. Our thanks expressly include 

the employee representative bodies. In recognition of their performance, we will once again pay out a 

special bonus to all our employees below the upper management level worldwide. In total, this year’s 

bonus will add up to EUR 4.3 million. 

Dear Employees, dear Colleagues, my fellow Executive Board members and I thank you very much for 

your performance and commitment during this challenging fiscal year 2016.

This brings me to the performance of your GEA stock. In 2016, the capital markets were exposed to 

pronounced economic and political influences. In the course of the fiscal year, GEA’s share price 

achieved initial gains. On September 22, 2016, our share closed at an all-time high of EUR 49.99. Then, 

the adjustment of our guidance for the 2016 fiscal year on October 19, 2016, resulted in a sharp decline 
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in share price. During the last weeks of the year, our share recovered some of its losses. At the year-

end, it closed at EUR 38.23. Notwithstanding the above, this represented a moderate 2.2 percent 

increase in value for the full year. We regret that, by adjusting our guidance, we failed to live up to 

capital market expectations in the short run. This is why I would like to express my sincere thanks to 

you, our shareholders, for placing your trust in us. 

Even though our key figures fell short of the record highs achieved in the previous year, we want to 

maintain our current level of dividend payout. For the full year 2016, our profit for the year totaled 

roughly EUR 285 million. This corresponds to earnings in the amount of EUR 1.48 per share. Our 

target dividend payout corridor is between 40 to 50 percent of the profit for the year. However, this 

would imply a dividend payout below last year’s level. Given our favorable cash position, the Executive 

Board and the Supervisory Board propose that, one more time, the Company should pay a dividend of 

80 cents per share. The latter would slightly exceed the set target corridor. This way, we want to 

continue offering you, our shareholders, an attractive and stable dividend.

That brings me to agenda item 6, which you may also infer from our notice of today’s Annual General 

Meeting: The respective proposals for resolution serve the purpose of renewing Authorized Capital I 

that is due to expire shortly. The extent of the authorization to be granted shall be equivalent to the 

previous one. Above all, in more specific terms, this means that Authorized Capital I may be used 

exclusively against cash contributions. In this context, shareholders must generally be granted 

subscription rights. Nonetheless, we propose an authorization to exclude such subscription rights. This 

is necessary to arrive at a technically feasible subscription ratio if fractional amounts need to be 

eliminated. Apart from that, the possibility of excluding subscription rights shall be granted in order 

to protect creditors of potential future convertible bonds against the dilution of their conversion rights 

or options. No further exclusion of subscription rights is envisaged. The potential dilution effects that 

might arise are very low. In this context, I would once again like to point out that all other existing 

authorizations to exclude subscription rights are subject to an overall cap of 10 percent of nominal 

capital. For more in-depth information on agenda item 6 please refer to the extensive report compiled 

by our Executive Board. This report is included in the notice of this Annual General Meeting. 

Ladies and Gentlemen, on the occasion of the Annual General Meeting held two years ago, you 

authorized us to repurchase our own shares. Against this backdrop, we took the decision to carry out  

a share buyback with a total value of up to EUR 450 million over the stock exchange in February 2017. 

Subsequently, these shares will be cancelled. By April 13, 2017, we had already acquired 1,480,950 shares 

with a total value of EUR 58,161,587.53. This represents a pro-rata amount of EUR 4,003,473.26 or 

0.77 percent of the Company’s nominal capital. 

At this point, I would like to take the opportunity to elaborate on the rationale underlying this share 

repurchase: Mainly due to the sale of our former heat exchangers segment back in 2014, GEA has a 

high amount of net cash at its disposal. We intended to primarily use the latter for strengthening our 

competitive position by means of targeted acquisitions. However, we have always underlined that we 

would also allow our shareholders to partake of surplus cash in the medium run. On our capital 

markets day in autumn 2016, we explained how we derive this liquidity. Then, we also presented a 
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rough timeline based on which we intended to take a decision on how to use uncommitted funds. Our 

announcement of a share buyback was fully in line with this schedule. Moreover, the extent of the 

share repurchase will continue to give us sufficient headroom for further acquisitions. In addition, we 

will also have ample liquidity for future investments left. Apart from that, we have factored in enough 

reserves to ensure that we will have sufficient equity capital to pull through even when times get tough. 

Now, I would like to inform you about the efforts that have been undertaken in the last fiscal year and 

will be made going forward in our quest to further reinforce our market position.

Just 5 years ago, GEA’s structure was still decentralized and extremely heterogeneous. At that time, a 

multitude of small and medium-sized GEA companies were operating in relative independence – in 

some cases even in the very same country, where each of them merely offered their own specific 

product portfolios. This former structure was highly complex and difficult to understand for our 

customers. For this reason, we transformed the Company by giving GEA a global and functional 

structure. The latter is based on unified processes and an increasing level of standardization. When 

dealing with GEA in their country, our customers may now refer to one distinct point of contact that 

offers the entire product and service portfolio from a single source. At the end of the day, this also 

benefits GEA’s brand perception.  

An important companion on the road to the new “OneGEA” was the “Fit for 2020” project. Last year,  

we finally completed the latter on schedule. In doing so, we established the basic organizational 

framework required to ensure our future competitiveness, more proximity to the customer as well as 

the implementation of our growth targets in an increasingly challenging market environment. 

Now, we must come up with new initiatives and projects designed to strengthen our market position 

and further optimize OneGEA. For instance, this includes our manufacturing footprint, procurement 

as well as our control systems, but also embraces topics like digitalization and modern IT architecture. 

Such initiatives are already under way. Furthermore, last year we conducted another comprehensive, 

global customer survey to gain a better understanding of the requirements that need to be met by 

GEA. For the first time, we also included non-customers into our poll. We already meet customer 

expectations in relation to many important buying criteria, in particular as far as the quality and 

reliability of our products as well as the offered technologies are concerned. In this category – just like 

in terms of innovative capacity – our ranking is even higher than that of our competitors. Moreover, 

our customers are particularly satisfied with GEA’s comprehensive product portfolio and the local sales 

activities. However, the survey also revealed potential for improvement in relation to complaints 

management or delivery times in the spare parts business. We are already actively tackling these 

issues. We take the feedback of our current and potential customers extremely seriously: It is an 

important building block on our road to even more customer orientation and excellence.

Ladies and Gentlemen, as a technology group that provides a broad range of products, services and 

solutions, we always keep our finger on the pulse of the time while being close to our customers. Once 

again, this allowed us to carry out many challenging projects and bring innovations to the market over 

the past fiscal year. In this field, too, the new structural set-up of our research and development 

organization under one unified leadership has already made a real difference. Last year, this even 

enabled us to meet the extraordinary request of a customer that required a machine for manufacturing 

chili-coated lollipops. At this juncture, I would like to present a small selection of further innovations 

developed by GEA. In the meantime, our ConsiGma continuous tableting line has won numerous 
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awards and thoroughly demonstrated the full power of its market potential. At the upcoming 

Interpack trade fair in May, we will present another innovation: the GEA OxyCheck. This technology 

indicates the residual oxygen content in food packaging and provides information on the shelf life of a 

product. In turn, it allows manufacturers and retailers to check the quality of packaged food without 

damaging the film or breaking the seal for the purpose of conducting a measurement. Therefore, GEA 

OxyCheck will make sure that less food is thrown away and wasted even though it is still suitable for 

human consumption. Moreover, we are also permanently seeking to safeguard our position as a trend-

setter for cutting-edge technology in the dairy farming sector. A novelty in this field is our Monobox. 

The latter represents an automated milking system designed for dairy farms accommodating up to 

70 cows per box. Only recently, our Monobox was awarded an important “Grade A” certification by the 

American Food and Drug Administration (FDA). Thus, the Monobox enables our customers to produce 

premium milk quality by relying on a fully automatic milking system. One last example refers to the 

area of beverage production where we have developed a new, energy-saving filter with ceramic 

membrane disks. It consumes approximately 75 percent less energy than conventional procedures. 

This enables customers like fruit juice producers to further reduce energy consumption while ensuring 

gentle product treatment without compromising on quality. 

Distinguished Shareholders, when it comes to the strategic direction of our group, we also place our 

focus on sustainability. Based on our products and process solutions, we want to make our contribution 

to sustainable economic development while safeguarding natural resources for the benefit of future 

generations. This is also at the very heart of our value proposition “engineering for a better world“. For 

years, our Annual Report has included a chapter on sustainability. This section was thoroughly revised 

for the fiscal year 2016. For the first time, we have followed the guidelines of the Global Reporting 

Initiative (GRI). Its standards enjoy the most widespread acceptance at an international level. Thus, our 

Annual Report 2016 already complies with and even exceeds the future statutory requirements made 

in this particular context. This way, we provide you, the capital market, our customers, our employees 

and all other stakeholders of our Company with a comprehensive report on the non-financial success 

factors impacting our business. In 2017, we will continue our endeavors in the field of sustainability 

and further enhance our internal reporting channels.

Ladies and Gentlemen, at the end of my deliberations, I would like to give you a brief outlook for the 

current fiscal year 2017. 

In the first quarter of 2017, preliminary order intake amounted to roughly EUR 1.1 billion and was 

slightly lower than the previous year. In this context, it must be taken into account that, overall, large 

orders were down approximately EUR 80 million on the first quarter of 2016. Nonetheless, we were 

able to nearly match last year’s volume thanks to the sound growth in small and medium-sized orders. 

First-quarter sales revenue is expected to amount to EUR 1.0 billion. This level of growth is encouraging 

and attributable to both Business Areas. At approximately EUR 95 million, operating EBITDA was also 

slightly up compared to the same period last year. On May 9, 2017, we will release our detailed figures 

and explanations on the Company’s performance in the first quarter of the year.
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On a final note, I would like to briefly expand on our guidance for 2017 that was already published 

back in February. Based on the assumption that there will be no slowdown in global economic growth 

and no significant negative exchange rate effects, we seek to achieve the following key performance 

indicators in 2017:

 ● moderate revenue growth,

 ● an operating EBITDA between EUR 620 and EUR 670 million, 

 ● as well as an operating cash flow driver margin between 8.5 and 9.5 percent. 

Let me take this opportunity to point out that the macroeconomic uncertainty is likely to intensify 

over the course of the year. How our individual markets will develop respectively has become even 

more difficult to forecast from current perspective. It will depend in particular on the development of 

the second quarter in which area of our guided target range we will come out by the end of the year.

Acquisitions made in 2017 are not included in the calculation of the key performance indicators. 

Further, this forecast presupposes an absence of serious slumps in demand from relevant customer 

industries or shifts between these industries which could negatively impact margins.

Distinguished Shareholders, in the fiscal year 2017 we will once again make every effort to successfully 

run our business and further reinforce our robust competitive position despite the political and global 

economic uncertainties. Thank you for placing your trust in our share, and, thus, in GEA, our company 

– and now, we will be very happy to answer your questions.
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