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This presentation contains forward-looking statements. Forward-looking statements may include, in 

particular, statements about future events, future financial performance, plans, strategies, expectations, 

prospects, competitive environment, regulation and supply and demand. Statements with respect to the 

future are characterized by the use of words such as "expect", "intend", "plan", "anticipate", "believe", 

"estimate" and similar terms. Forward-looking statements are based on our current assumptions and 

forecasts. These statements naturally entail risks and uncertainties, which may cause the actual results 

of operations, financial position or performance to diverge materially from the estimates given here. 

Factors that could cause such a divergence include, inter alia, changes in the economic and business 

environment, fluctuations in exchange rates and interest rates, launches of competing products, poor 

acceptance of new products or services, and changes in business strategy. Given these uncertainties, 

readers should not put undue reliance on any forward-looking statements. We undertake no obligation 

to update or revise any forward-looking statements.

Sales, EBITDA margins, CAGR, ROCE and the sum of percentages have been rounded, which may 

vary in sum-up calculations.

Disclaimer
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"Engineering for a better world" is the driving and energizing principle connecting GEA’s employees. As one of the largest 

systems suppliers GEA makes an important contribution to a sustainable future with its solutions and services, particularly 

in the food, beverage and pharmaceutical sectors. Across the globe, GEA’s plants, processes and components contribute 

significantly to the reduction of CO2 emissions, plastic use as well as food waste in production.  

GEA is listed on the German MDAX and the STOXX® Europe 600 Index and also included in the DAX 50 ESG and 

MSCI Global Sustainability indexes.

GEA at a glance
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4,703

EUR million

Order intake

18,232

Full-time equivalents

Employees

4,635

EUR million

Revenue

532

EUR million

EBITDA
before restructuring 

measures

11.5

percent of revenue

0.85

EUR per share

Dividend proposal
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EBITDA
before restructuring 

measures

4,931 18,4904,880 479 9.8 0.85

FY 2020

FY 2019



GEA’s key customer 
industries are very 
stable, reliable and 
growing thanks to 
global megatrends
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Industry volatility

Source: Oxford Economics per 07/2020; Global production real value added output in USD (expressed in constant prices)

2.4%

0.7%

8.7%

7.6%

2.8%

1.8%

15.5%

3.1%

6.1%

[Standard Deviation 2000-2019 in %]

Production growth

Mechanical 

Engineering

3.4%

Food & Beverages

Pharmaceuticals

Motor vehicles

Electrical, optical & 

high-tech

Oil & Gas extraction

Chemicals

4.6%

Industrial production 

w/o Construction

Machines for mining & 

construction

3.7%

4.9%
2.4%

3.2%

3.8%

3.0%

3.0%

[CAGR 2000-2019 in %]

~72% of sales

~6% of sales
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79%
Middle class 

growth
(2015 – 2030f) 

Demographic 

change

63%
growth of people 

aged 65+ 

(2015 – 2030f) 

Alternative 

protein 

sources

Greater 

demand for

safe food

1.2 bn
Global population 

growth 
(2015 – 2030f) 

Healthier, 

functional 

& personalized 

food

Important global 
megatrends are 
propelling our 
technologies & 
underlying markets



Highly diversified customer base
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~1% ~13%

~29%
~39%

~46%
~52%

0%

20%

40%

60%

80%

100%

Top 1 Top 10 Top 50 Top 100 Top 150 Top 200

GEA

Typical industrial company



Approx. one 

quarter of 

processed milk 

comes from 

GEA production 

systems

Every third 

chicken 

nugget is 

produced 

using GEA 

technology

Approx. every 

third process 

line for instant 

coffee was 

installed by 

GEA

Approx. every 

second liter 

of beer is 

brewed with the 

aid of systems 

and process 

solutions from 

GEA

Every fourth 

liter of human 

blood for making 

plasma-derived 

products is 

processed using 

GEA equipment

More than 

one third of 

all polymer 

producers 

are using 

GEA drying 

technology

Each industry 

we serve 

utilizes 

industrial 

refrigeration 

technology 

from GEA

Every second 

container ship 

in the world 

sails with 

GEA marine 

equipment on 

board

Dairy Farming 

and Processing
Food Beverages

Pharma & 

healthcare
Chemical

Refrigeration    

and Heating
Marine

9

Our applications –
in touch with GEA every day
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Highlights Q2 2021 

10



Executive Summary Q2 21
Fourth consecutive quarter with growing order intake
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€m

Order Intake

Sales

EBITDA1

EBITDA Margin1

EBIT1

ROCE1,2

Net liquidity3

Q2 21

1,294

1,156

153.7

13.3%

111.6

21.4%

202.8

Q2 20

1,034

1,165

140.4

12.1%

93.4

14.8%

-73.9

∆

25.1%

-0.8%

9.4%

1.2%p

19.5%

6.6%p

277 €m

Order growth driven by small- and medium-sized orders while 

large orders (>€15m) were €4m below prior year’s level

Sales declined due to FX and divestments

Organic sales grew by 3.4% year-over-year

EBITDA1 and margin improvement driven by higher gross 

margin and slightly lower overhead costs compared to prior 

year’s level

Substantial increase based on improvement of both, EBIT1

and Capital Employed

Significant increase of net liquidity especially driven by a 

strong reduction of net working capital
1 Before restructuring expenses; 2 average of the last 4 quarters; 3 including lease liabilities of €153m



Planned 

volume

Buyback of €300m 
or approximately 
4.4% of the 
outstanding 
shares planned 
until end of 2022
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Utilization 

of shares

Duration

Details

31. December 2022

Acquisitions

Scrip dividend

Treasury shares

€300m in total 

approx. 4.4% of outstanding shares
of which €150m to be spent during the first six months



Key 
developments
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• Order growth driven by small- and medium-

sized orders while large orders (>€15m) were 

€4m below prior year’s level (+25.1% YoY; 

+30.2% organic growth YoY)

• Entrance into strategic growth area of New 

Food with world`s first krill protein plant in 

Norway

Cornerstone laid for GEA’s future climate-neutral 

production facility in Koszalin, Poland
FOOTPRINT

Agreement signed to sell refrigeration contracting 

businesses in Spain and Italy
PORTFOLIO

ORDERS



Pro-active approach with key suppliers to 
manage cost increase and availability
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Material cost 

increase

• Passing on price increases where possible e. g. with additional price rounds

• Delaying material price increases into the future

• Using design-to-cost measures

• Additional cost increases are expected, and countermeasures implemented

Supply chain 

shortages
• Managing inventory pro-actively in cooperation with the suppliers 

• Lead times will further increase

Logistic costs 

rising

• Logistic costs were partly mitigated by optimizing the supplier structure

• Significant parts of the packaging cost increases were passed on

• Further increases of logistic costs are expected and countermeasures 

implemented

Total impact from cost increases of up to €25m reflected in 

our EBITDA1 guidance of €600m to €630m
1 Before restructuring expenses



Upgraded guidance FY 2021

GEA – a self-help story in attractive markets 15

EBITDA1

(Before restructuring expenses)

5% - 7% YoY €600m - €630m 23.0% - 26.0%

ROCE1

(Before restructuring expenses)

1 based on constant exchange rates 

For our updated divisional guidance, please see our 2021 half-year financial report on page 24 (link)

(PY: 17.1%)(PY: €532m)(PY: €4,635m)

ORGANIC SALES
(currency and portfolio adjusted)

Prior guidance:

€530m - €580m

Prior guidance:

16.0% - 20.0%

Prior guidance:

0% - 5% 

https://www.gea.com/en/binaries/gea-q2-2021-report_tcm11-90941.pdf


Our five divisions
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percent

ROCE

EUR million

Revenue

EUR million

EBITDA
before restructuring measures

percent

EBITDA
before restructuring measures

Separators // Homogenizers // Valves & Pumps

Separation & Flow Technologies encompasses GEA process engineering 

components and machines that are at the heart of so many production processes: 

separators, decanters, homogenizers, valves and pumps.

These solutions contribute to a cleaner environment in many industrial 

applications and ensure the efficient separation and homogenization of liquids for 

use in diverse high-quality products that consumers enjoy and also rely on. GEA 

pumps and valves guarantee that raw materials and products move efficiently and 

safely through plants.

World-class performance from the 

process champions

Separation & Flow
Technologies Division

GEA – a self-help story in attractive markets 17

1,192
1,238

255
247

FY 2020

FY 2019

21.4
20.0

23.0
20.5



percent

ROCE

EUR million

Revenue

EUR million

EBITDA
before restructuring measures

percent

EBITDA
before restructuring measures

Liquid Technologies // Powder Technologies // 

Beverage & Filling Technologies // Chemical Technologies

Liquid & Powder Technologies provides process solutions for the dairy, 

beverage, food, chemical and other industries. The portfolio includes liquid 

processing & filling, concentration, crystallization, purification, drying, powder 

handling & packaging as well as systems for emission control.

GEA designs, builds, configures and installs versatile and efficient equipment and 

technologies, processing lines and complete plants.

Specialists in processing equipment

and integrated solutions

Liquid & Powder
Technologies Division
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1,666
1,729

120
87

FY 2020

FY 2019

7.2
5.0

173.8
17.0



percent

ROCE

EUR million

Revenue

EUR million

EBITDA
before restructuring measures

percent

EBITDA
before restructuring measures

Pasta, Extrusion & Milling // Bakery // Slicing & Packaging //

Food Solutions // Frozen Food // Pharma & Healthcare

Food & Healthcare Technologies provides solutions for food processing. This 

covers preparation, marinating and further processing of meat, poultry, seafood 

and vegan products, in addition to pasta and confectionary production, baking, 

slicing, packaging as well as frozen food processing. GEA also offers equipment 

for cereals handling and milling and for producing cereal-based snacks, breakfast 

cereals as well as dry and wet pet food. GEA solutions for the pharmaceutical, 

biopharmaceutical & nutraceutical sectors include components, equipment and 

entire plants for processing solid, liquid, semi-solid, viscous, hazardous and 

hygroscopic products, either for batch or continuous production.

Safe foods and medicines for

a growing population

Food & Healthcare
Technologies Division
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895
963

79
67

FY 2020

FY 2019

8.8
6.9

6.3
2.1



percent

ROCE

EUR million

Revenue

EUR million

EBITDA
before restructuring measures

percent

EBITDA
before restructuring measures

Milking & Dairy Farming: Milking & Feeding, Manure

Farm Technologies offers integrated customer solutions for efficient, high-quality 

milk production and livestock farming, including automatic milking and feeding 

systems, conventional milking solutions and digital herd management tools. GEA 

manure management solutions ensure operators have the right tools for safe and 

efficient storage, application and for creating side streams from this important 

resource.

The portfolio also includes a wide range of equipment and accessories to promote 

optimum cow health and comfort, such as teat sprays, brushes and mattresses.

Deep roots to support customers

in an evolving landscape

Farm Technologies Division
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625
656

67
60

FY 2020

FY 2019

10.7
9.2

14.3
10.2



percent

ROCE

EUR million

Revenue

EUR million

EBITDA
before restructuring measures

percent

EBITDA
before restructuring measures

Components // Projects // Skids

GEA Refrigeration Technologies is a global specialist in industrial refrigeration, 

heating and sustainable energy solutions for a wide array of industries including 

food, beverage, dairy and oil & gas. These proven technologies provide GEA 

customers with what they value most – reliability, operating efficiency, sustainability 

and long equipment life cycles that reduce their total cost of ownership.

The turnkey cooling and heating installations, custom-engineered systems, 

compressors & compressor packages, chillers, controls and heat pumps are 

designed to meet precise temperature requirements. GEA‘s comprehensive 

service programs support customers throughout the full life cycle of their plant and 

equipment to ensure peak performance.

Future-proof solutions for

industrial cooling & heating

Refrigeration
Technologies Division

GEA – a self-help story in attractive markets 21

663
705

59
58

FY 2020

FY 2019

8.9
8.3

18.4
13.4



GEA in numbers (FY 2020)
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13%

Refrigeration
Technologies 

24%

33%
18%

12%

Separation & Flow
Technologies 

Liquid & Powder
Technologies 

Farm
Technologies 

Food & Healthcare
Technologies 

10%

11% 44%

21%

14%

Separation & Flow
Technologies 

Refrigeration
Technologies 

Farm
Technologies 

Food & Healthcare
Technologies 

Sales of 

EUR 4,703m 

EBITDA1

of EUR 532m 

Liquid & Powder
Technologies 

1 before restructuring; Sales and profit distribution before consolidation
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Service sales development and by division

1,387 1,423
1,490

1,574 1,560

2016 2017 2018 2019 2020

15%

17%

31%

23%

14%

Separation & Flow
Technologies 

Refrigeration
Technologies 

Farm
Technologies 

Food & Healthcare
Technologies 

Total sales1 of  

of EUR 1,560m 

Liquid & Powder
Technologies 

EUR m

1 sales distribution before consolidation

30.9% 

of total 

sales

33.6% 

of total 

sales



Sustainability at GEA 

24



Prime Status – ISS1

ESG Highlights

25

CO2

-8.5% vs. 2019

-29.3% vs. base year 2015

tons emissions 
Scope 1 and 2 in total

CO2 equivalent market-based

A-Rating MSCI Global Sustainability Indices

DAX50 ESG Index member

Gold CSR medal

A/A- Water Security/Climate

(Leadership Level)

GEA – a self-help story in attractive markets

2.72
tons per €1 million in sales

Waste generation

(-4.6% in comparison to 2019)

1 On July 15, 2021, GEA received ‘Prime Status‘ (leadership in its industry index group) in the ISS ESG Corporate Rating



ESG achievements 2021
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Launch of climate strategy & commitment to net-zero by 2040

ESG a declared priority of the Executive Board for FY 2021: 

Revision of ESG Targets along ambitious ESG framework 

Signing of UN Global Compact

Publication of the 1st Sustainability Report as well as both 

Human Rights and Conflict Minerals Policy

Introduction of a new remuneration system for the Executive Board with a long-term 

incentive (LTI) focused on strategic ESG targets as well as TSR compared to DAX 50 

ESG companies



“If we as a society want to meet the 

United Nations’ Sustainable 

Development Goals, we have got our 

work cut out for us. This challenge has 

made us all the more resolute in our 

pursuit of sustainability at GEA. 

I am proud of the contributions 

GEA is making as we create 

value for both ourselves and our 

customers. Plus, I’m optimistic 

about the future: Our goals are 

ambitious, but achievable.” 

Stefan Klebert, CEO, GEA

Commitment to the 
UN Sustainable 
Development Goals: 
important SDGs 
for GEA 
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GEA has developed comprehensive initiatives aimed at 
safeguarding the health and safety of its employees.

GEA has been gradually reducing its own global water 
consumption at all locations each year, especially in regions 
where water is scarce.

GEA works closely with its suppliers and checks their compliance
with joint working standards and values in order to protect human 
rights worldwide and ensure fair working conditions.

GEA offers a broad spectrum of sustainable, energy-efficient
products and works with its customers to use raw materials
efficiently and to reduce and/or effectively recycle waste.

GEA is committed to upholding the Paris climate change targets 
and the German government‘s climate protection plan. By 2050, we 
plan to have reduced our own greenhouse gas emission by half.

GEA works closely with customers, NGOs and other partners 
to jointly support sustainable development.



Financial Targets 2022
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12.4%

11.4%

9.8% 9.8%

11.5%

6%

8%

10%

12%

14%

16%

2016 2017 2018 2019 2020

EBITDA1 Margin 
improved by 
1.7%p to 11.5% 
in FY 2020 

GEA has achieved 
a turnaround and 
is back on an 
upward trend

29

13.5%

1 Before restructuring measures 
2 Pro-forma EBITDA margin before restructuring incl. €67m IFRS16 effect of FY 2019

13.9%2

12.8%2

11.2%2

GEA – a self-help story in attractive markets



Self help story on track - current project status

30

Procurement

consolidation

Operating

efficiency 

increase

Footprint 

optimization 

Sales 

efficiency

increase

ERP

harmonization 

Implementation

Status of 

measures

Estimated P&L 

impact until 

FY 2022
ca. €50m ca. €10m ca. €50m ca. €40m ca. -€10m

To-date P&L 

impact as

per FY 2020
ca. €40m1 ca. €3m ca. €25m €0m ca. -€5m

FY 2019

9.8%

FY 2022

12.5% - 13.5%Improvement measures

1 ca. €25m in FY 2020

GEA – a self-help story in attractive markets



9,8%

11,5% 11,5%

8%

10%

12%

14%

2019 2020 2021E 2022E old 2022E

Increase of 
EBITDA1 margin 
guidance for FY 
2022 to between 
12.5% and 13.5%

31

13.5%

1 Before restructuring measures 

13.5%

12.5%

+1%p

NEW

GEA – a self-help story in attractive markets



Six core organizational principles that make the difference
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Organize

technologies

into 5 divisions

Give P&L responsibility back 

to our managers and focus

on local entrepreneurship

Connect strong 

country organization

to divisions

Leverage synergies

in procurement and 

production

Strengthen service

business and 

steering by having

separate service P&L

Transparency through

financial steering based

on 5 new divisions

and focused BUs

GEA – a self-help story in attractive markets



GEA – a compelling investment
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It’s in our own hands
What we can build on …

Stable demand driven by 

global megatrends

Leading market positions

Broad and diversified 

customer base

Innovative technologies 

and premium brand

Large installed base and 

high service share
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New organization with 

clear P&L responsibility 

and accountability 

bringing back 

financial transparency 

… to increase profitability

What we will do differently …

Improve operational efficiency

Realize procurement savings 

Optimize production footprint

Portfolio pruning

Improve outsourced processes

Harmonize ERP landscape



36GEA – a self-help story in attractive markets

Technological leadership, excellent 

engineering and innovation power

Leading position in attractive global markets

New organization with reinvigorated 

entrepreneurial culture 

Clear plan in place to increase profitability

Solid balance sheet and strong cash 

generation

GEA – a compelling investment



gea.com



Investor Relations team
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What can we do for you? 
Please call +49 211 9136-1081 or send an e-mail to: ir@gea.com

Oliver 
Luckenbach

Head of Investor 
Relations

Rebecca 
Weigel

Senior IR 
Manager

Thomas 
Rosenke

Senior IR 
Manager

Stephanie 
Witting

IR Assistant

Eduard 
Biller

IR Manager

Mareike 
Junglen

IR Manager


